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POLICY:
It isthe policy of the Department of Corrections to establish and follow standards in the acquisition and

ingalation of computer hardware and software to ensure compatibility within and between Department
programs and other State entities. Thisincludes contracting for information services when fiscd and
operationa issues suggest that contracts are the most appropriate method for securing these services. Al
contracts for information services shdl be handled in compliance with al gpplicable state laws and

policies.

IMPLEMENTATION:
This policy was revised with content changes on June 26, 2002.

AUTHORITY:
2-6 through 2-17, MCA,, Describing the Duties and Respongbilities of the Department of

Adminigtration and Various Department Heads.

2-15-112, MCA.. Duties and Powers of Department Heads.

2-17-501, MCA. Responghilities of Director of Department of Administration for Data
Processing.

18-4-313, MCA. Contracts - Terms, Extensons, and Time Limits.

53-1-203, MCA. Powers and Duties of Department of Corrections.

DOC Policy 1.2.8, Procurement.

Title 2, Chapter 12, Subchapter 1, ARM. Regulation of Computer Facilities.

Chapter 12, Sub-Chapters 1 & 2, ARM, Defining the Duties and Responsihilities of the
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Department of Adminigration in Regulating State Information Technology.

V. DEFINITIONS:
Acquisition means to purchase, lesse, rent, or acquire computer hardware and/or software by any
method.

Contracts for Information Servicesinclude, but are not limited to, contracts for system anadyds, design,
development, maintenance, enhancement, operation or adminigtration.  Systems include data systems and
any networks or communications facilities supporting such systems.

DOA means the Department of Adminigration.

V. PROCEDURES.
A. TheDepatment of Adminigtration (DOA) is authorized to review and approve "agency

gpecifications and procurement methods', pursuant to 2-17-501, MCA, for al computer hardware
and software purchases. To ensure compatibility within and between various State agencies, and to
help keep computer support affing levels a aminimum, the DOA identifies hardware and software
standards to be followed by al State agencies. Included are standards for microcomputers and for

microcomputer software.

B. The Depatment of Administration (DOA) has the statutory respongbility to administer al Sate
contracts for information services. In exercising this respongbility, the DOA requires that their
Information Technology Services Divison (ITSD) review and approve dl contracts for such
services. ITSD has entered into term contracts with several vendors to facilitate State agenciesin

contracting for information services.

C. Toad State agencies, the DOA entersinto "term contracts' with various vendors to procure
sandard hardware and software at discounted prices without the need to follow the competitive
bidding process for each purchase. Some of these term contracts are exclusive, such as, agencies

are required to purchase from the term contract vendor to the exclusion of al other vendors. It is
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the policy of the Department to follow these standards by purchasing computer hardware and
software utilizing DOA approved term contracts.

In certain software categories the DOA has chosen not to set sandards. In those cases, the
Department may establish its own standards for purchase.

To ensure conformity to these standards, all orders to purchase or lease computer hardware and
software must be reviewed and approved by the Department Information Technology Bureau Chief

prior to issuing purchase orders. This approva should be obtained in writing.

The Department and DOA recognize the occasiona need to purchase microcomputer hardware
and/or software that are “nongtandard”. The generd criteriathat will be gpplied to the approva of
nonstandard purchases are that the hardware and/or software incorporate some necessary

cgpability not present in standard hardware and/or software.

Requedts for nongtandard acquisitions will require written judtification, to include:
the reason the purchase is needed;
what will happen if it is not approved;
who will be respongible for ingtdlation and ongoing support of the hardware and/or software;
how it will be maintained; and
how staff will be trained to useiit.

In generd, nonstandard hardware and software are not supported by the Information Technology
Bureau, but the Bureau must be consulted before any nonstandard equipment or software is
ingtaled.

All acquisitions of computer hardware and software must be made in accordance with the
Department and DOA State purchasing policies and procedures, including Department Policy

1.2.8, Procurement.
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Programs interested in contracting for information services should contact the Information
Technology Bureau of the Department of Corrections which will assst in the coordination with
ITSD. If it isdetermined that an existing term contractor cannot provide the servicesdesired in a
timely or cogt-effective manner, the ITB will work with the requestor and ITSD to secure asuitable

vendor following state law and policies governing the RFP and contracting processes.

VI. CLOSING:
Questions concerning this policy should be directed to the Department Information Technology Bureau

Chief.



